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“The accretion of tiny 
marvels can numb us to the 
arrival of the stupendous”

Kevin Kelly,  “We Are the Web” ,  Wired Magazine 13.08
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“The accretion of tiny 
marvels hacks can numb us 

to the arrival of the 
stupendous”
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Web 2.0 for the Rest of Us

Web 1.0 Hacks

• <font> tags

• <table> for layout

• Nested tables

• Spacer gifs

• Forgiving rendering (don’t have to close <p> 
and <li> tags to render)
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Lessons Learned 
from Dot Bomb 

Survivors

Web 2.0
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Web 2.0 for the Rest of Us

Hacking from a Different Angle

• Hacking = Design on the Fly

• Focus on context and current user needs 
instead of standards & conventions

• Brings the ire of purists ( Google.com 
doesn’t validate...oh the horror! )

• Lends itself to multiple iterations, trial/error

• How innovation most often happens, 
especially on the Web!
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To this day the big four dot bomb 
survivor’s web sites are riddled with 

HTML hacks: 

Google, eBay, 
Amazon, Yahoo



But they’re also riddled with social  
hacks: 

“did you mean _____ ?”
“customers who bought this also bought”

“Top 1000 reviewer”
“why are we making you sign in again?”

“leave feedback for this seller”



Web 2.0 for the Rest of Us

Major Lessons Learned from 
Dot Bomb Survivors

• Hacking is not just OK, it’s GOOD for 
innovation

• Users are the most important asset of a 
company

• Attention is paramount

• Scalability is as important as algorithm
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Lessons Learned 
from Dot Bomb 

Survivors

New, Enabling 
Technologies

Web 2.0



Web 2.0 for the Rest of Us

RSS and the 
Subscription Model

• Email is push model (anyone can “push” you 
an email once they have your address)

• RSS is based on a subscription, or pull, 
model (you only get content that you pull 
away from provider) 

• Benefits: No SPAM, efficient, permission-
based, Open, eminently hackable.
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Google Maps API Craigslist Real 
Estate Listings

HousingMaps

RSSJavascript



Web 2.0 for the Rest of Us

Hacker Innovation

• Housingmaps.com was hacked by Paul 
Rademacher in his spare time!

• Former Technical Lead of Animation Tools, 
Dreamworks, now at Google

• Paul may have unwittingly hastened the 
destruction of the entire real estate industry 
with only 30 or 40 hours of work
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Web 2.0 for the Rest of Us

New, Enabling Technologies

• RSS promotes the subscription model

• APIs promote information remixing, 
hacking, and innovation

• REST approach promotes easy to use 
software as a service

• Permalinks promote finer-grained attention
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Lessons Learned 
from Dot Bomb 

Survivors

New, Enabling 
Technologies

Social Software
Best Practices

Web 2.0



Web 2.0 for the Rest of Us

Tagging and Aggregate 
Behavior

• Tagging is a personal activity: usually done to remember 
something for later 

• Tagging is also a social activity, as groups form to tag things 
similarly

• The aggregate of tagging is a semi-structured organization 
often called a folksonomy

• The trends we see in folksonomies provide value above the 
simple service of which they are a part
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Web 2.0 for the Rest of Us

Hacker Innovation

• Del.icio.us was created by Joshua Schachter 
in his spare time!

• Quit his job after an initial round of funding

• Joshua may have unwittingly found a great way 
to organize huge amounts of information, 
making traditional Information Architecture 
techniques pale in comparison
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Web 2.0 for the Rest of Us

Social Software Best Practices

• Folksonomies harness personal and social 
behavior

• Blogs harness individual voices and 
conversations with readers

• Wikis promote collaboration

• Providing tools to discover, recommend, 
share, and promote word-of-mouth
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Lessons Learned 
from Dot Bomb 

Survivors

New, Enabling 
Technologies

Social Software
Best Practices

? Web 2.0









Web 2.0 for the Rest of Us

Web 2.0 Made Explicit 

What do these things have in common?
1. The lessons learned from the Dot Bomb Survivors 

(hacking is GOOD, users are important, attention is 
crucial)

2. The most valuable uses of new, enabling technologies 
(blogs as conversations, folksonomies as aggregation, 
wikis as collaboration)

3. Best practices in Social Software (recommendations, 
popularity, most linked to)
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Design works best when it

 Models User 
Behavior



Web 2.0 for the Rest of Us

Modeling User Behavior 

• Google models how we value content

• Amazon models how we value books

• Flickr models how we share photos

• Del.icio.us models how we save things

• Housingmaps models how we find real 
estate
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Lessons Learned 
from Dot Bomb 

Survivors

New, Enabling 
Technologies

Social Software
Best Practices

Design by 
Modeling User 

Behavior Web 2.0



“The accretion of tiny hacks 
can numb us to the arrival 

of the stupendous”

36



Web 2.0 for the Rest of Us

UIE Research

• We blog: 
www.uie.com/brainsparks/

• Research Resources: 
www.uie.com/articles/
www.uie.com/reports/

• Contact:
jporter@uie.com
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