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What is Web 2.0?
Instead of trying to define exactly what Web 
2.0 is, let’s talk about something we can agree 
on...



Change. 
The Web is changing at an incredible pace, and to 
successfully participate in the network today you 

need to change quickly, too.



Over-generalized 
History of the Web

• People start putting content online at unique 
URLs.  Amazon-books, eBay-auctions, 
NYTimes-news.

• Yahoo creates a directory of these sites and 
pages, helping people find what’s good.

• After a while there are too many pages for 
Yahoo to organize well.



History continued...

• eBay’s first-mover advantage allows it to 
crush any and all competitors.

• Amazon realizes that it can’t just have 
categories to help people find stuff. Invests 
heavily in search and personalization.

• Google comes along and realizes that they 
can count links and give good relevance.



CRASH



History continued...

• Because of Google and the other copycat 
engines, designers optimize for linking.

• Blog software becomes popular, allowing 
anybody to easily create a web site.

• There are too many blogs to keep track of.

• RSS comes along and people begin to 
subscribe to feeds.



History continued...

• The NYTimes implements RSS feeds, and 
everyone else falls in line.

• People *quickly* realize that there are too 
many feeds to follow.

• Memetrackers arise to deal with the 
burgeoning feeds (in the past few months).



Present Day: 
One Theme

• Whether you read Yahoo homepage, 
newspapers, web sites, RSS feeds, or meme 
trackers...there is: 

• Too much information to choose from and/
or not enough time to digest it all.

• Which leads to...



The Paradox of Choice

• When we have too many choices and not 
enough time to find a clear distinction 
between them...

• Or our software can’t help us do so...

• We tend to become anxious, stressed-out, 
and end up making no choice at all. 



“But beware of excessive choice: 
choice overload can make you 
question the decisions you make 
before you even make them, it 
can set you up for unrealistically 
high expectations, and it can 
make you blame yourself for any 
and all failures. In the long run, 
this can lead to decision-making 
paralysis. - Barry Schwartz 



The Challenge is to 
design software that 

alleviates the frustration 
of too much 

information, choices, 
and things competing 

for our attention.



The Big 4



The Long Tail



80/20 Rule

• Wealth: 80% of the wealth is held by 20% of 
population

• Words: 80% of words used come from 20% 
of vocabulary

• Traffic: 80% of traffic to 20% of sites

• Links: 80% of links point to 20% of sites



Web 2.0 is about 
designing software that 
leverages the network.



So what have we 
learned so far?

• Leveraging the network can be counter-
intuitive.

• Leveraging the network is as much a social 
problem as it is a technological problem.

• While leveraging the network, we cannot 
forget that the network is actually a whole 
bunch of individual people acting in their 
own best interests.



What else have we 
learned?



The home page is no 
longer the most 

important page on your 
site.









The information 
architecture people use 
to find your content is, 
increasingly, not yours.







Each feature added to 
an application is more 
to think about - for 

everyone.





Folksonomies are a way 
for users to map their 

own, familiar vocabulary 
to your alien one.





Words are the currency 
of the Web. Spend the 

most time on your 
words.





Seducible moments are 
those increasingly rare 

moments when you can 
talk to your users in an 
appropriate context.





Recommendation 
systems are a forced 

move.





Users want control.





Users appreciate tools 
that help them make 

their own well-informed 
decisions.





The best software 
models human behavior.





Links model how users 
value content.





Links are only the start.

• Comments

• Ratings

• Reviews

• RSS Subscriptions

• Purchase History

• Rental History

Etc...



Google provides free 
services so that they can 
record your behavior and 
better advertise to you. 



Sometimes it is easier 
to design for yourself 

than others.





There is always an 
opportunity for a better 

interface to data.





All things being equal, 
faster interfaces allow 
for more innovation.





Most people are willing 
to trade their personal 
information for good 

service.





“In the online world, businesses have the opportunity to 
develop very deep relationships with customers, both 
through accepting preferences of customers and then 
observing their purchase behavior over time, so that you 
can get that individualized knowledge of the customer and 
use that individualized knowledge of the customer to 
accelerate their discovery process.

If we can do that, then the customers are going to feel a 
deep loyalty to us, because we know them so well. And if 
they switch to a competitive website – as long as we never 
give them a reason to switch, as long as we’re not trying 
to charge higher prices or providing lousy service, or don’t 
have the selection that they require; as long as none of 
those things happen – they’re going to stick with us 
because they are going to be able to get a personalized 
service, a customized website that takes into account the 
years of relationship we’ve built with them.” - Jeff Bezos



As choices grow, so 
does the importance of 

learnability.





Redesigns are dead.



Who’s to blame?

• 2+ Year Project

• Cost over $100,000,000 dollars

• Complete system redesign (front, middle, 
back end and internal processes)

• Beginning on day of redesign launch: 
20% reduction in revenue



Small, fast iterations are 
necessary to control 
innovation, provide 
accountability, and 

prevent throwing the 
baby out with bath-

water.





Network effects are 
rare, and killer.





Network effects work 
in the opposite way for 
teams building software.





“Usability schmusability... 
where’s the part where 
we talk about how this 
helps users kick ass?” 

- Kathy Sierra



The Del.icio.us Lesson

• Personal value precedes network value

• People rarely do things for the “good of the 
network”

• Del.icio.us, though providing very cool 
tagging features, is mostly about a single 
person remembering items for later.











“The accretion of tiny 
marvels can numb us to the 
arrival of the stupendous”

Kevin Kelly,  “We Are the Web” ,  Wired Magazine 13.08
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